






































PREFACE 


Within these pages you will find information about and the call for United Methodists to reaffirm our commitment to the 
Missional Priority for 1981-84: Developing and Strengthening the Ethnic Minority Local Church. I firmly believe that this 
priority offers United Methodists the exciting and challenging opportunity to address the root causes of racism. In 
addition, it will enable United Methodists to be more intentional in their efforts to become a more racially inclusive 
fellowship of believers. 

The nature of this report is theological. It is grounded in the conviction that God is sovereign ruler of all existence 
and being; that Jesus Christ is the unique expression of God’s love, care and concern for human destiny; that the Holy 
Spirit is God’s continuous presence with human beings, enabling them to respond with faith, hope, love and compassion; 
that the church, the body of Christ, is the community of faith through which Christians witness and serve and constantly 
show the world God’s plan of salvation; that human beings of all ethnic, cultural, racial and social backgrounds are of 
equal value and worth; and that all human beings are guilty of sin and are in constant need of being challenged to “act 
justly, to love loyalty, to walk wisely before your God.” Micah 8:8, NEB 

This report was developed by representatives from the (1977-80) Interagency Coordinating Committee and the four 
major ethnic minority caucuses within our constituency—Black Americans, Hispanic Americans, Native Americans 
and Pacific/Asian Americans. I am pleased to share with you the names of the members of the (1977-80) Report 
Development Committee: 


The Rev. Juan Ancheta 
The Rev.Jonah Chang 
The Rev. Leo Hsu 
Mr. Peter Sun 

The Rev. Lloyd Wake (represented by alternate: Robert Hoshibata) 


Black American Caucus: 


Hispanic American Caucus: 


Native American Caucus: 


Pacific/Asian Caucus: 


Interagency Coordinating 
Committee Representatives: 


Ms. Madelvn C. Greene 
Mrs. Elizabeth Kimber 
The Rev. B. Herbert Martin 
Mr.J. L. Thomas 
Mr. Mark Venson 

Mr. German Acevedo 
Mr. Cliff B. Aguilar 
The Rev. Ovidio Amaro 
The Rev. Dan Rodriguez 
Ms. Becky Thiebaud 

Ms.Josephine Bigler 

Ms.Jeanette Davis 

Ms. Diane Moats 

Mr. Dan Scott 

Ms. Becky Thompson 

The (late) Rev. Lindy Waters 


The Rev. Fletcher Bryant 
The Rev. Peter Chen 
Mr. Manuel C. Espartero 
Dr. Douglass E. Fitch 
Ms. Kiyoko Kasai Fujiu 


The Rev.Joel Martinez 

Dr. C. Leonard Miller 

Ms. Billie Nowabbi 

Dr. Melvin G. Talbert, Chairperson 

Dr. ReadusJ. Watkins 
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PREFACE continued 


We are indebted to Dr. Roy I. Sano, associate professor of theology, Pacific School of Religion, Berkeley, California, for 
his skills as consultant/writer for this report. He heard the specific recommendations, issues and concerns raised by the 
ethnic minority caucuses and presented them in this brief and concise report. 

The Report Development Committee presented its report to the entire membership of the Interagency Coordinating 
Committee for its response. After careful consideration, the Interagency Coordinating Committee approved this report for 
presentation to the General Council on Ministries and to the General Conference. 

On behalf of the Interagency Coordinating Committee, I take pride in presenting this report to you for serious 
consideration, reflection and response. 


Respectfully submitted, 



Melvin G. Talbert, Chairperson 

Interagency Coordinating Committee 
on the Ethnic Minority Local Church 
Missional Priority 
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BACKGROUND AND FOUNDATIONS 


1976 

GENERAL 

CONFERENCE 


1977-80 

RECORD 


RENEWED 

CALL 


In 1976, the General Conference of The United Methodist Church adopted the Ethnic Minority 
Local Church as a Missional Priority. It recognized a crisis within the church. Racial and ethnic 
minorities had found serious causes to question the viability of their life and ministry in a wide range 
of the church’s activities. They may have marveled at the historic achievements of the denomination in 
evangelism and church growth, but they found those samples of doubtful value in working with their 
communities. The church school curriculum encouraged them to inculcate too many of the identities 
and callings which had done violence to their people and neglected the positive contributions their 
cultures had to offer. The historic models for worship did not speak to the pathos and anguish of their 
people, nor did they celebrate the histories of God’s mighty acts through them. Outreach ministries 
were more likely to reduce them to “objects of mission” than mobilize them into “mutuality for 
mission.” 

Other issues were felt. A great many of their most creative and able leaders were finding 
vocations elsewhere. Theological education which the church required was seen as a sure guarantee 
to disqualify them for effective work within their churches and communities. The distinctive ethnic 
organizations were seen by the church as embarrassments, and they were abolished in the name of 
the unity of the church, without sufficient attention to the instrumentalities, personnel and programs 
wliich ought to have picked up any legitimate functions which they may have served. The last 
numbers of their dilapidated church buildings only reminded them of the destitution and neglect 
which were so prevalent in their communities. In sum, the denomination mirrored the racism which 
dominated the larger society and offered no convincing options to the indignities and inequities which 
awaited them elsewhere, regardless of pronouncements and promises to the contraiy. 

The General Conference of1976 recognized the enormous challenge and sought to address the 
issues through the Missional Priority on the Ethnic Minority Local Church. The action asked general 
boards and agencies as well as annual conferences to reorder existing programs and priorities. 

Despite notable exceptions, the amount generated for the new Missional Priority fell far short of the 
amount urged though these measures. Understandably, long-standing commitments left little 
flexibility in programs and budgets. Breaches of promise would have been required. Thus, if any new 
funds were to be available, they had to come almost exclusively from two funds. But only 85 percent of 
the $1.5 million in the Missional Priority Fund apportionment was raised, and less than 8 percent of 
the $3.5 million of the General Advance Special was contributed as of early 1979. 

Although there was a sense of betrayal, an extraordinary expenditure of human energies and 
ingenuity made possible the creation of structures and programs which have proved the validity of the 
concept of a Missional Priority on the Ethnic Minority Local Church. The records of the reviews and 
the monitoring of the priority, which are in all probability unmatched for any comparable program, 
reveal the validity of the venture. But establishing the credibility of a venture does not accomplish the 
goal. The time has come to pursue the priority with the wisdom and clarity of vision gained in the 
1977-80 quadrennium. 

The 1978-79 churchwide survey conducted by the General Council on Ministries came to that 
conclusion. Bishops, local churches, annual and jurisdictional conferences and the general boards 
and agencies urged the continuation of the Missional Priority with an emphasis on the Ethnic 
Minority Local Church. 

The results of the survey are understandable. A working style for the Missional Priority had only 
begun to operate in local churches, annual and jurisdictional conferences and the general boards and 
agencies. After some experimentation, structures were beginning to function, processes had begun 
to move more smoothly, and programs were launched. New leadership had learned to work 
collaboratively. 
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BACKGROUND AND FOUNDATIONS continued 


NEW 

URGENCY 


HISTORICAL 

ANALOGIES 


ASSETS 
FORA BREAK¬ 
THROUGH 


In the meantime, developments intensified the urgency of the Missional Priority on the Ethnic 
Minority Local Church. The intractability of racism wi thin society and th e church was pinpointed 
more precisely and appeared'on the rise at a number o?points, as the documentation below will make 
clear. 

World historical developments were likely to further activate the ingrained reflex actions of 
racism in our society and in such institutions as the churches. Challenges to U.S. economic power, 
military maneuvers, intelligence operations and cultural domination now were being successfully 
and more effectively mounted by people we had thought were manageable. With history going out of 
our control from what we had known, th e concerns of ethnic minorities at best would slip further 
down the list of priorities; at vyorst, some ethnic minorities could sen e as the conveniently accessib le 
targets to work out d omestic frustrations stemming from pressures abroad . The former meant benign 
neglect compounded; the latter, scapegoating. Past records made these potential trends realistic 
expectations and not paranoid fantasies. 

If the churches in the U.S. had been used to sanctify expansion across this continent and abroad 
from the mid-19th century through recent decades, a resurgence of religion today could become easy 
prey to those hankering for moments of past glory. It was less likely people who identified with earlier 
weddings of faith to economic, political and social domination would release new visions of being a 
blessing to others while bearing losses. 

Our situation is comparable to that of Jesus and his contemporaries. While they longed for 
a God-sent Savior who would restore past greatness, the people were called by Jesus to liv e 
in vulnerable vet trusting service to God and neighbor amid the hazardsbf the world. Working with 
a com passionate God who would rectify wrongs,Jesus’ obedience to God’s ca l] led to the cross. 

It also unleashed upon humankind an unquenchable light and life for the healing of nations! 

Similarly, analogies between our time and the early phase of the Wesleyan part of our heritage 
places the Missional Priority in an instructive context. As faithful members of their church, the 
Weslevs sought to take the Anglican brand of the faith to those marginalized by the advancing 
industrialization in England. The neglected people found the love of God, which prevailed over the 
rejection of their peers. As God took hold of their lives, they were forged into a force which 
transformed their society. 

The Wesleyans went further. Some moved to the New World and were used to release movemen ts 
j?f God amid people living on th e fr inges of their empire , p eople who had turne d against the ir coun try 
of origin. Though the two countries may have become allies in the intervening centuries, the two 
'churches still remain separate because the new actions of God through the Wesleyan revivals among 
the marginalized in the country of origin and the decolonized in the New World wer e never allowed a 
place within the “ parent church .” 

These historical analogies pose a question to The United Methodist Church. Can a Christian 
body, identified with significant advances in the past, attract people set aside by their churches and a 
society? Or, must the marginalized become new- agents of God in a separate enterprise as the followe rs 
"of Jesus and the Wesleys were forced to do? 

Most ethnic minorities who have given leadership to the Missional Priority and those who 
identify with them represent an unusual asset in The United Methodist Church . Such people often 
resonate with the tid al wave of hu man energies in the Third World, which seeks to rectify the 
exploitation and humiliations ofthe past. TheyTTfe also affiliatecTwith domestic movements of ethnic 
minorities who in faith seek a place in God’s sun and rain. At the same time, they still serve loyally an 
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BACKGROUND AND FOUNDATIONS continued 


HAUNTING 
EVIL SPIRITS 


WORKS OF THE 
HOLY SPIRIT 


A CROSS AND 
TWO FLAMES 


institution reminiscent of U.S. and European domination over vast reaches of the human family upon 
the earth and are trying to redeem The United Methodist Church for missional opportunities in 
t oday’s world . Through the Missional rrioilrv, United Melhodism could incorporate authentically 
those who have been set aside amid the advances of earlier stages of this country and this church’s 
history and who persist as the marginalized. Further the Missional Priority seeks to respond 
constructively to the ferment of human aspirations abroad, which could prompt tar more negative 
responses. 

In plain words, evil spirits could take hold of The United Methodist Church at this juncture of its 
history in the U.S. As evidence mounts concerning the church’s persisting complicity in the insidious 
operations of racism which prevail in the land and penetrate their own behavior, United Methodists 
could gl ow weary in the demanding battles agai nst racism. T hey could settle for shadovvboxfng 
where ineffectual gestures and shining pronouncements do not engage t he real ene my which 
m anipulates whites and oppresses the colorful people s. Faced with threatening developments abroad 
and their constricting consequences at home, United Methodist people could follow those who 
withdraw into religious hi ghs an d indulge in sanctimonious “feelies” which substitute for authentic 
faith. Or, they could rally with those who would lash out against others they see as sources of their 
ff ustrations. Such spirits, which are on the rise in this society, cannot be called the Holy Spirit. 

As Jesus taught us and as our heritage illustrates, w hen the Holy Spirit is poured out upon a 
p eople, the alienated and reject ed are taken hold by an acceptance stronger than an y rejection wh ich 

their neighbors can hurl agains t them. “The Spirit bears witness with our spirit that we are children of 
God” (Romans 8:16). By faith, ethnic minorities have heard that word. In effect they say, “We are not 
the pitiful offspring of a lower-grade of humanity, freak accidents of nature or the tools of evil forces.” 
T hey who “were no p^nplp” Vm V f> people of God (1 Peter 2:10; Ephesians 2:19). Hallelujah! 

Praise God for that love stronger than rejection or neglect. 

Furthermore, “ where the Spirit of the Lord is , there is freedom ”—or liberation, in contemporary 
terms (2 Corinthians 3:17). The Spiiit of the Lord of Hosts liberates us from the reign of the “hosts 
of lords.” The outpouiing of the Spirit does not only mean we have a heartwarming inner witness 
that we are children of God, but also works as a purging flame against all that will not withstand 
the judgment of God (1 Corinthians 13-15). The Spirit arouses the faithful to replace the reign 
of deprivation and fraud which degrades God’s people with the reign ofjustice; the reign of terror 
prevailing in many countries with the reign of peace; the reign of sickness of body and spirit in 
ghettoes and shantytowns, cities and suburbs with a reign of holiness—or wholeness and health. 

W e are called to be co-workers w ith this Holy Spirit who liberates the managed, the exploited 
and the oppressed, even in this land of promise, just as the liberators themselves found they were 
called by the Holy Spirit after the initial successes of those who conquered the land (Judges 3:10; 6:34; 
11:29; 13:25; 14:6; 15:14 and 19). Those who do not work with this God work against these ends. 

Thus, our heritage, which came to know the loving and liberating work of the Holy Spirit, set in 
motion revivals which produced reforms and missions to dethrone usurpers to the reign of the God of 
love and justice. Thank God for this tradition and the new openings this breaks loose in our world 
today. 

The emblem associated with The United Methodist Church has a cross and two flames of Fire. 

It describes the faith which moves us in these days to pursue the Missional Priority. While the cross 
reminds us ofjesu s, whose struggles as one marginalized among the overlooked led to resistance to 
the point of death, th e empty cross sy mbolizes the j isen Christ we still meet laboring in the same 
struggles. Of the t wo flames of fire , one symbolizes the heartwarming inn er witnes s of the Spirit that 
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BACKGROUND AND FOUNDATIONS continued 


we are children of God, the other the jnrging fires wh ic h liberate us from the_ reign.o£the“hQSts_jof 
lords” and promotes the reign of the Lord of hosts. ( This symbol interpretation is by the Interagency 
Coordmatmg CommitteeTThe official symbol interpretation is contained in “marks known the 
world over”) 


1981-84 Thus, in formulating the 1981-84 Missional Priority, as requested bv the General Council on 

MISSIONAL Ministries, the Interagency Coordinating Committee was moved by our faith, instructed by historic 
PRIORITY moments and guided by the learnings from the 1977-80 quadrennium and the input from 

consultations with various constituencies. The 1981-84 Missional Priority calls for D eveloping an d 
S trengthening the Ethnic Minority Local Church. We turn now to a survey of the priority before” 
'describing it in detail. 


SURVEYING THE MISSIONAL PRIORITY 


MISSIONAL The 1980 Book of Discipline defines a Missional Priority (Par. 803.8) as “a response to a critical 

PRIORITY need in God’s world wh ich calls for The United Methodist Church’s massive an d sustained effort 
fhrougjypnm^ an d ordering or re ordering of programed budg et at every level of the 

"Church as adopted by theGeneral Conferenceor in accord with Par. 1006.1. This need is evidenced by 
researdTor other supporting data, and the required response is bevo nd the capacity of any singl e 
a gency or Annual Conference .” 

Or adapting an outline of the definition, a Missional Priority could be undei'stood to include the 
following characteristics: 


1. It addresses a critical need. 

2. The need is established by research and supporting data. 

3. The need is so broad it interrelates national and global ministries of the church. 

4. The need lies beyond the capacity of a single agency or conference to address effectively. 

5. The need calls for massive and sustained responses. 

6. The priority requires reordering programs and budgets on every level of the church. 

7. The issue goes beyond the programs and finances to achieve personal and institutional 
changes. * 1 2 


ETHNIC 

MINORITY 

LOCAL 

CHURCHES 


By speaking of the ethnic minority heal churches it will be understood such churches are 
“composed primarily of Blacks, Hispanics, Native Americans and Pacifi c and Asian Americans — 
persons with a histoiy of being exploited, oppressed andTuTglected, but who have a rich heritage of 
culture, lifestyle and theological insight. These churches historically have not been accepted as a full 
part of The United Methodist Church, and therefore, the denomination has not benefited from the rich 
heritage represented in these churches.” 3 4 5 6 7 


DEVELOPING 

AND 

STRENGTH¬ 

ENING 


The distinguishing focus of the 1981-84 Missional Priority shall be placed on developing and 
strengthening the ethnic minority local church. The full phrase, Developing and Strengthening the 
Ethnic Minority Local Church , shall be the 1981-84 Missional Priority for The United Methodist 
Church. By developing, we have in mind the starting of new churches; by strengthening, we have in 
mind those ingredients which will enable new and existing churches to fulfill their ministries . These 
ingredients shall be called goals. Goals will be explained by means of objectives , rationale and 
strategies . 
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SURVEYING THE MISSIONAL PRIORITY continued 


GOALS 


OBJECTIVES 

RATIONALE 

STRATEGIES 


There are seven basic goals whereby it is proposed to develop and strengthen the ethnic minority 
local churches. Four are related to the functions of the local churches; three are facilitators of the 
functions. 

The goals related to the functions include: The goals related to the facilitators include: 

1. Evangelism and church growth 5. Ministers 

2. Nurture 6. Organizations 

3. Worship 7. Church development and buildings 

4. Outreach 

Throughout the document the goals will be numbered in accord with the list above. Any 
detailing of goals will be listed within these seven goals with a decimal point and a numeral following, 
thus: 2.1 Nurture: Adult TYaining; 2.2 Nurture: Young Adults. 

As stated above, goals will be elaborated by means of objectives —which the goal seeks to 
accomplish, rationale —with supporting data and strategies —for implementation. 

Because a Missional Priority calls us to address needs established bv research and supporting 
data, the rationale will contain sketches of such considerations. Although not exhaustive, they are 
motivational enough to lend support to each of the goals; while they are startling at times, they are still 
based on data considered by federal agencies to be conservative undercounts in many cases. The 
rationale will summarize the more immediate considerations which led to the objective. The 
theological foundations, which were offered earlier, summarize aspects of our faith which undergird 
the rationale and tie them into a compelling call for ministry and mission. 

Because the needs interlock national and global issues, it is clear no single segment of the church 
can be expected to~adHress the priority alone. The w holecfiurch must be mobilized. H ence the 
report calls for initiative and cooperation on the part of individuals, local churches, annual and 
jurisdictional conferences, general boards and agencies, the Council of Bishops and institutions 
related to The United Methodist Church. 

A mutuality in mission is involved. Ethnic minorities have been consulted by representatives of 
the totaTcfiurch to draft the initial formulation of the 1981-84 Missional Priority which was mandated 
in a survey conducted by the General Council on Ministries and mentioned earlier. Since a critical 
review of the Missional Priority by the General Council on Ministries and the General Conference has 
produced adoption of the Missional Priority, it will no longer be a priority for a single sector of the 
church or a mandate handed down from an agency for another group to carry out. The strategies 
within the priority will be seen as a covenant with God and one another to be in mission. 

This is not to say that on any given implementation, various sectors within the church may not 
have different gifts to contribute. The predominantly white leadership of an annual conference may be 
providing administrative skills and financial resources, while a board and agency might be providing 
training skills. Ethnic minority leaders may be among the trainers with contributions to the others. 
While the Missional Priority sees the whole church in mission, s pecial notice should beJaken 
concerning the wav ethnic minorities wift be sent into mission, n ot only to their peo ple, biftto the 
predominantly white church at a number of pointsand in missional interaction with people abroad. 

































SURVEYING THE MISSIONAL PRIORITY continued 


ETHNIC While many goals are shared among ethnic minorities, the distinctive needs of each lead us to 

GROUPS divide the goals into four distinct ethnic groups, namely: Blacks, Hispanics, Native Americans and 

Pacific and Asian Americans—in that order. 

IMPLEMEN- The section on implementation which follows will outline procedures for local churches, annual 

TATION and jurisdictional conferences, boards and agencies and the Interagency Coordinating Committee as 

well as guidance for distribution of funds to boards and agencies. 

NOTES 1. Adopted bv General Council on Ministries, March 13,1979. 

2. “Emerging Directions Document,” General Council on Ministries, 1978. 

3. Adapted Ibid. 


THE BLACK UNITED METHODIST LOCAL CHURCHES 


GOAL 

NO. 

GOALS 

OBJECTIVES 

PAGE 

i 

EVANGELISM &> CHURCH GROWTH 

Strengthen evangelism and begin 
new Black congregations. 

12 

2 

NURTURE 




2.1 ADULT MINISTRIES 

Train and equip laypersons for 
ministry. 

12 


2.2 YOUTH MINISTRIES 

Cultivate youth ministries. 

13 

3 

WORSHIP 

Enrich and expand impact of 

Black worship. 

13 

4 

OUTREACH 




4.1 COMMUNITY SERVICE 

Deepen community outreach. 

14 


4.2 MISSION INTERACTION 

Facilitate mission interaction. 

14 

5 

MINISTERS 




5.1 ENLISTMENT 

Enlist Black clergy. 

15 


5.2 TRAINING 

Upgrade training of Black clergy. 

15 


5.3 SUPPORT 

Improve support of Black clergy. 

16 


5.4 DEPLOYMENT 

Implement open itineracy 
policies. 

16 

6 

ORGANIZATION 




6.1 REPRESENTATION 

Insure adequate Black 
representation. 

17 


6.2 ECUMENISM 

Promote Black ecumenical 
ministries. 

17 

7 

CHURCH DEVELOPMENT 6* BUILDINGS 

Improve Black church facilities. 

18 


NOTES: BLACKS 
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1. Evangelism & Church Growth 


BLACKS 


OmECTIVE 


Strengthen evangelism and begin newBlack congregations. 


RATIONALE 1. United Methodism’s church growth plans and policies have not responded creatively to the 

diverse socioeconomic groups and the changing residential patterns in the Black communities. 

2. Insufficient flexibility in church structures and programs has inhibited development of churches 
in Black communities. 

3. The impressive growth of Black constituencies within Black denominations and predominantly 
white groups would suggest that The United Methodist Church could reveree the current trend 
within the denomination if a concerted effort were made toward evangelism and church 
development. 


STRATEGIES 1. 


2 . 


3. 


4. 


Local Black churches shall work with resources in annual conferences and the General Board of 
Discipleship in strengthening their evangelistic outreach. Such efforts shall include deepening an 
understanding of biblical and theological foundations for church growth and exposure to 
alternative models and concrete goals for growth in membership. 

Annual conferences shall conduct demographic studies with Black leaders to determine 
socioeconomic groups within their bounds. 

A fuller vision of church growth will be undei'stood to include such broad options as follows: 
establishing storefront churches, renaming and razing existing buildings, relocating 
congregations or constructing facilities for churches. 

Further, church growth plans shall give attention to adequate enlistment, equitable deployment 
and sufficient support of Black pastors as well as insure adequate participation of appropriate 
conference boards and agencies. 

The General Board of Discipleship shall survey trends within Black churches and communities 
and provide workshops for leaders in Black churches and annual conferences on theological 
foundations and effective models for evangelism. 

The General Board of Global Ministries shall survey trends among Black churches and in 
their communities and offer workshops on effective models for church development relevant to 
those trends. 


2.1 Nurture: Adult Ministries 


OBJECTIVE 


Train and equip laypersons for ministry. 


RATIONALE 1. 

2 . 


3. 

4. 


5. 


“The Black church.. .is the oldest, largest and the single most influential social institution, except 
the Black family, in the Black community.” 2 

The sunival of Black communities is heavily dependent upon the contributions of Black 
churches in their lives. 

Laypersons seem ready for Bible study, theological reflection, Christian education and training in 
United Methodist organization and governance. 

Stewardship training is necessary for strong, self-sustaining Black churches. 

Nurturing the gifts of the Black churches calls for cooperative ventures which promise to be 
mutually beneficial for participants. 
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2.1 Nurture: Adult Ministries continued 


BLACKS 


STRATEGY Bishops, cabinets and appropriate annual conference boards and agencies shall work with the 

General Board of Discipleship and Black leaders to develop strategies which will strengthen Black 
churches in their conference, with special attention to training and equipping of laypersons for 
ministry. 

Each annual conference should target a specific number of Black United Methodist local churches to 
be strengthened within the 1981-84 quadrennium. Criteria for selecting chuches should facilitate the 
inclusion of diverse sizes: small towns, rural areas, inner cities and outlying areas of metropolitan 
centers. As in “Black Goals 1” sufficient attention shall be given to pastoral leadership, participation of 
conference boards and agencies and support of special local churches or clusters of churches. 

2.2 Nurture: Youth Ministries 


OBJECTIVE Cultivate youth ministries in Black churches. 


RATIONALE 1. Many issues among Black youth are felt as challenges in the Black churches. For example. Black 
teenage unemployment hovered at 40 percent (1975-77), while white counterparts fluctuated 
from 15 to 18 percent, despite relative gains by Blacks in educational attainment in the interim.3 
Additional areas for ministry appear in education, mental health, family life, identity and 
cultural creativity. 

2. Youth in Black communities and churches have contributions which could strengthen the 
ministry of local churches; therefore, their involvement in local churches is an imperative. 


STRATEGIES 1. Local Black church leaders shall inform themselves and youth leaders of the resources in The 

United Methodist Church for enrichment ofyouth ministries, including resource persons and role 
models, and the observance of such special days as confirmation, career day and Decision Day 
activities, with special attention given to strengthening the church school. 

2. Local Black church leaders shall make use of the relevant music and art forms which enable 
youth to express themselves in evangelism, nurture, worship, stewardship and outreach. 

3. The General Board of Discipleship shall survey youth ministry needs among Black churches, 
locate effective models and train leaders in youth ministries. 


3. Worship 


03JECTIVE 


Enrich and expand impact of Black worship. 


RATIONALE 1. One of the richest ministries of the Black churches lies in worship services. The service represents 
effective means for evangelism, healing, nurture, celebration, stewardship, the enlistment of 
clergy and laypersons, and the development of community, national and world leaders. 

2. Continued development of the uniqueness of Black music, preaching, dance, litanies and orders 
of worship offers great possibilities for vitalizing Black churches and their ministry to their 
people, The LJnited Methodist Church, the larger society and global Christianity. 


STRATEGIES 1. Annual conference leader's shall work with local Black churches to share the rich heritage of 
Black worship. 

2. The General Board of Discipleship shall explore means of encouraging the creativity of Black 
leaders in their celebrations and Find means of expanding their contributions to the worship 
life of the total church through workshops; hymnals, anthems, songbooks and liturgies; and 
occasions for historical studies and theological reflection. 
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4.1 Outreach: Community Service 


BLACKS 


OmECTIVE 


Deepen community outreach. 


RATIONALE 


1. One strength of the Black religious heritage is its ability to relate spiritual growth to community 
outreach. 

2. The Black church has traditionally offered a crucial base from which the black community 
addressed a broad range of issues among their people and found in it an act of faith. 

3. At numerous points, we see mounting problems with racism in the Black community. Fot 
example, in 1977,28 percent of Black families remained in poverty, when 7 percent of white 
families fell into that category. Female heads of household now constitute 39.2 percent of Black 
families, with 51 percent of them in poverty. The jobless gap between Blacks and whites is the 
widest since the federal government began keeping records on this point. At the peak of the 
recession in 1975, the Black jobless rate was 1.7 times the white rate, but by the first half of 1978, 
the Black jobless rate was a record 2.3 times higher than whites. Black youth unemployment was 
even worse, while at the same time their level of education was growing relative to white 
teenagers’. Disparity between Blacks and whites continues to grow in infant and maternal 
mortality. Persisting inequities continue in housing, recreational outlets, cultural opportunities 
and educational ventures.-* 

4. Given the available resources, Black churches have not been able adequately to impact the root 
causes of the problems that assault their people. Occasions for prayerful and intentional selection 
of manageable priorities are needed. 

5. “Predominantly white denominations with Black constituencies that i emain in Black 
communities could probably increase rather than decrease if they became realistically involved 
in the Black community.” 5 


STRATEGIES 1. 


3. 


4. 


Annual conferences shall be alerted to the leadership of Black churchpersons concerning issues 
which are within the conference, with even' effort being made to elevate Black leadership to 
guide churches in mitigating the white racism which oppresses Blacks in the U.S. 

Annual conferences shall create human and financial support systems which wall sustain 
outreach ministries of Black churches. Such efiorts shall be done in cooperation with Black 
leadership. 

The General Board of Church and Society shall work with Black leaders and representatives of 
annual conferences to establish guidelines and priorities on issues which local churches 
and conferences can address and shall continue, keeping issues of Black people before the 
total church. 

The General Board of Global Ministries shall work with Black and annual conference leaders to 
locate new outreach ministries through such programs as the Black Community Developers. 


4.2 Outreach: Mission Interaction 


OmECTIVE 

RATIONALE 


Facilitate mission interaction of Black churches. 

1. The 1970-72 ventures in mission interaction involved exchanges of leadership between Africa 
and the U.S. and promoted mission outreach of Black churches. 

2. Developments in Africa continue to concern Black church lea del's in the U.S. 
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4.2 Outreach: Mission Interaction continued 


BLACKS 


STRATEGIES 1. The General Board of Global Ministries shall continue working with Black church leaders and 

annual conferences in promoting mission interaction between the U.S. and Africa, as well as 
other areas of Christian work. 

2. The General Board of Higher Education and Ministry shall work with Black leadership to 
incorporate necessary changes in the church’s educational practices which will facilitate the 
emergence of Black leaders in mission interaction. 

3. Annual conferences shall increase the effectiveness of Black church mission interaction by 
supporting through study, publicity, finances and additional programs in church schools, 
mission studies, worship and forums. 


5.1 Ministers: Enlistment 


OiyECTIVE Enlist Black clerg}\ 


RATIONALE 1. If Black churches, along with their families, represent one of the most crucial social units in their 

communities, enlistment of clergy who lead the churches stands as a high priority. 

2. As of 1975, “nearly half of the Black pastors were 55 years of age or older compared to only about 

a fourth of the white pastors and Blacks on special appointment.” r > 


3. Current seminary enrollment of Black United Methodist ministerial candidates in no way 
matches projected needs in Black local churches, not to mention the need of their leadership in 
other settings of the denomination. 

4. Traditionally the primary focus for enlistment of Black persons for ministry has been the Black 
local church. 


STRATEGIES 1. Black local churches shall establish goals for enlisting candidates for the ministry and determine 
ways they will encourage and support candidates in their congregation or in another Black 
church. 

2. Annual conference boards of the ministry shall consult with their bishops, cabinets and local 
churches and establish goals for enlistment of Black ministerial leadership for the 1981-84 
quadrennium. Such goals shall not be limited to the number of Black local churches which may 
be in the conference. 

3. The General Board of Higher Education and Ministry shall work with leader's in Black churches 
and the annual conferences to coordinate enlistment and support of Black candidates for the 
ministry. 

Such programs could include the use of young seminarians or minister's with backgrounds such 
as sports or the arts to discuss with youth church and community issues and possibilities for 
ministry. In such settings, it is anticipated that “the call to ministry” will need reinterpretation 
and revitalization. 


5.2 Ministers: Training 


OBJECTIVE Upgrade training of Black clergy. 


RATIONALE 1. Theological seminaries and other training programs still require major changes before they can 
effectively train persons for ministry in Black churches and communities. 

2. Learning is lifelong, and Black ministers need training opportunities which will enhance their 
ministry. 
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5.2 Ministers: Training continued 


BLACKS 


STRATEGIES 1. Pastor-Parish Committees in Black local churches shall work with Black clergy to establish 

opportunities for continuing education and work with annual conference agencies for support 
for such arrangements. 

2. Annual conference boards of the ministiy shall establish priorities which will increase 

opportunities for continuing education among Black clergy? focusing primarily on lay pastors 
and associate members. 


3. The General Board of Higher Education and Ministry, with leadership from Black churches 
and seminaries, shall upgrade theological education for ministry in Black churches, 
including continuing education programs with certification which will strengthen ministers in 
their service. 


Efforts shall also be extended toward training persons outside the Black tradition so they can 
more readily recognize the gifts which Black churches have to make. 


5.3 Ministers: Support 


OiyECTIVE Improve support of Black clergy: 


RATIONALE 1. The average salary for Black clergy runs below the national average of white clergy in The 
United Methodist Church. 


2. The national trends are as follows: 

The median income for all Black families slipped from $9,838 in 1974 to $9,563 in 1977 when 
the U.S. economy was supposed to have experienced a recovery. At the same time, the median 
income for all white families edged upward from $16,676 in 1974 to $16,740 in 1977. In 1969, the 
median income of all Black families was 61 percent of that of whites, and by 1977, it was 57 
percent. Contrary to the much publicized changes, the ratio of distribution of Black families in 
the upper, middle and lower incomes has remained virtually constant in recent years. 7 

United Methodism can anticipate that many Black communities have at best a weak economic 
base for adequate support of their clergy. 

3. “It may be that some form of subsidy plan, in addition to the minimum salary stipends, may have 
to be developed to attract qualified Black persons to the ministry of Black churches in Black 
communities that are economically non viable.” 8 


STRATEGIES 1. Black local churches shall review the salary scale of their pastors and work to maintain adequate 
support. 

2. Annual conferences shall review the salary scale of Black pastors and wherever necessary shall 
seek salary supplements. 

3. The General Board of Global Ministries, in consultation with leaders in Black churches and 
annual conferences, shall review salary supplement policies and procedures and upgrade 
practices where necessary. 


5A Ministers: Deployment 


OBJECTIVE Implement open itineracy policies. 

RATIONALE 1. The United Methodist Church’s “Social Principles” state that “we.. .assert the right of members of 
ethnic minorities to equal opportunities in employment and promotion” ( Discipline , par. 72). 
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5.4 Ministers: Deployment continued 


BLACKS 


2. Many annual conferences have explicitly stated policies for open itineracy, and many bishops 
espouse the principle. 

3. Limitations operating for Black clergy appointments remain a major scandal within The United 
Methodist Church. 

4. Unless the United Methodist appointment system is intentional in implementing open itineracy, 
along with an equally vigorous enlistment of Black clergy, the projected need for Black clergy 
could intensify the current scandals of limited deployment. 


STRATEGIES 1. Bishops and cabinets shall set goals for specific numbers of new pulpits which will be opened to 
Black clergy in the 1981-84 quadrennium, in consultation with local church leaders and specific 
Black clergy. 

2. Annual conferences shall develop programs to sensitize local churches to receive Black clergy. 

3. The Division of Ordained Ministry of the General Board of Higher Education and Ministry shall 
work with representatives of the Council of Bishops, Black churches and clergy and annual 
conferences to explore means of insuring the mobility of Black clergy, with primary attention to 
appointments across conference and jurisdictional lines. Efforts along these lines shall be in 
conjunction with the strategies for training of ministers. 


6.1 Organization: Representation 


OiyECTIVE Insure adequate Black representation. 

RATIONALE 1. Adequate representation is not established by quotas, but by such considerations as the positions 
which are crucial, the types of persons and their numbers which are necessary before an agency 
can fulfill its inclusive outreach and contribute toward the Missional Priority. 


2. All available evidence continues to indicate that the absence of adequate Black presence in key 
positions of annual conferences prevents the conferences from fulfilling the announced intentions 
of The United Methodist Church. 


STRATEGIES 1. Bishops, cabinets, nomination committees and units coordinating the Missional Priority in 
annual conferences shall recruit adequate Black representation. 

2. Annual conferences shall review training programs for new leaders and shall establish plans for 
adequate involvement of Blacks. 

3. Jurisdictional conferences shall give due consideration to the election of Black persons to the 
episcopacy. 


6.2 Organization: Ecumenism 


OiyECTIVE 

RATIONALE 


Promote Black ecumenical ministries . 

1. Black Christians have a common history of struggles against oppression. 

2. A united Black ministry can have great impact in addressing complex church and community 
problems. 
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6.2 Organization: Ecumenism continued 


BLACKS 


STRATEGY The General Commission on Christian Unity and Interreligious Concerns and the Council of Bishops 
shall work with Black leaders in The United Methodist Church to call a consultation among Black 
Methodists. The primary focus shall be on adequate training and effective ministry amid Black 
struggles, not organic structure or union. 

7. Church Development & Buildings 


OiyECTI VE Improve Black church facilities. 

RATIONALE 1. Many Black churches are handicapped in their ministry by inadequate church buildings and 
parsonages or run-down facilities. 

2. Many Black churches have obtained their present facilities from white congregations in flight 
from Blacks. Far too often, these Black congregations have been unable to maintain the facilities 
because of age and/or size of the inherited structure and economic status of the membership and 
the community. 

STRATEGY Current annual conference policies and allocations concerning the acquisition and improvement of 
church facilities shall be renewed bv the appropriate agency in the light of present needs and future 
prospects. When necessary, new policies and procedures shall be adopted and publicized. 

Notes: Blacks 


1. Grant S. Shockley, Earl D. C. Brewer and Marie Townsend. Black Pastors and Churches in United Methodism 
(Atlanta: Center for Research in Social Change, Emory University, 1976), p. 65. Hereafter, Shockley. 

2. Shockley, 62. 

3. Bureau of Census, U.S. Department of Commerce, Social and Economic Status of the Black Population in the U.S.: 
An Historical View, 1790-1978 (Washington. D.C.: U.S. Printing Office,June 1979. Special Studies Series P-23, 

No. 80. Current Population Reports), p. 188. Hereafter, Black Populations. See also Vernon Jordan, et al., The State 
of Black America , 1979 (New York: National Urban League, 1979). 

4. Black Population , pp. 175,201; Robert Hill, Black Families in the 1974-75 Depression (New York: National Urban 
League, 1975), p. 7. Hereafter, Hill. 

5. Shockley, 74. 

6. Shockley, 8,32. 

7. Black Population , 31,184; Hill, 14. 

8. Shockley, 66. 
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1. 

Evangelism &> Church Growth 



OBJECTIVE Strengthen evangelism and start new 

Hispanic churches. 



RATIONALE 1. 


An enormous immigration of Hispanic persons presents a great challenge for evangelism in The 
United Methodist Church. The U.S. Immigration and Naturalization Service records reveal the 
following trends. 

Immigration 

Annual Averages Annual 

Origins_1950-59_1960-69_1971_1976 


Europeans 

Hispanics 


132,564 

61,899 


112,336 

130,206 


91,509 

148,971 


73,035 

157,741 


The Bureau of Census estimates that Hispanics in 1978 totalled 12 million in the U.S. If the 
undocumented were counted, they could amount to 19 million. The 1978 estimates included 
7,151,000 Mexican-Americans, an increase of 57 percent over 1970; 1,823,000 Puerto Ricans on 
the mainland, a 27.5 percent increase, with 3 million more in the islands; and 689,000 Cubans, 
a 26 percent increase. They are spreading throughout the nation. 1 
















1. Evangelism & Church Growth continued 


HISPANICS 


2. Despite slight increases in church membership, the tremendous growth in Hispanic population 
leaves much missional outreach to be undertaken. Twenty percent of the Hispanics attend c hurch 
regularly. This points out the magnitude of the missional opportunity. 

3. Hispanic congregations and annual conferences need opportunities to create and enhance an 
understanding of evangelism in relation to the total p erson and occasions when they can 
mobilize tor evangelism. 


STRATEGIES 1. 

2 


3. 


4. 


5. 


Hispanic local congregations shall set annual goals for membership g rowth . 

Annual conferences shall make available training opportunities i n evangelis m and church 
development for Hispanic churches and set g oals tor new churches in the quadrennium. 

The General Board of Discipleship shall work closely with Hispanic representatives in 
formulating a theology of evangelism an d church g rowth and in developing local models. 

The General Board of Global Ministries, in cooperation with leaders of Hispanic churches and 
annual conferences, shall conduct surveys which wall assist in locatin g nmisitesfor Hispanic 



The publications of the General Board of Discipleship, the General Board of Global Ministries 
and United Methodist Communications shall give wider recognition t o effective jxiQd.els of 
e vangelistic approaches among Hispanics . 


2.1 Nurture: Resources & Programs 


OiyECTIVE Create resources and train users. 


RATIONALE 1. Spanish is still the primary language of most Hispanic churches. The official language of the 
Puerto Rico and Rio Grande conferences is Spanish. 


2. Continued immigration and resurgence of cultural pride will in all likelihood encourage greater 
use of Spanish in Hispanic communities. 

3. Communication programs in Spanish for local churches need to be developed. 

STRATEGIES 1. The General Board of Discipleship shall work wdth local Hispanic leaders to continue the 
priorities for producing essential materials in evangelism and nurture for all ages. 


2. The General Board of Discipleship, in cooperation wdth Hispanic and conference leaders, shall 
continue training programs in the use of resources, including skills in the use of radio and 
television. 


3. Sel ected sectionsj ffZfcejB&Q ^ of Disciplin e that relate to the local church and other resource 

materials shall be provided in Spanish. In the latter, original materials will be produced. 


4. 

5. 


The United Methodist Publishing House shall be encouraged to establish an Hispanic langu age 
divisi on in Cokes bury stores, and affirmative action in employment shall beimplemented. 


Units within the denomination which provide communications shall continue utilizing Spanish 
for materials used in local churches. 


2.2 Nurture: Youth Ministries 


OiyECTIVE Cultivate youth ministries . 

RATIONALE 1. Hispanic youth have vision, eagerness and energy which could enhance the ministry of Hispanic 
churches. 
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2.2 Nurture: Youth Ministries continued 


HISPANICS 


2. Hispanic youth have as yet to be empowered adequately through structures and programs of The 
United Methodist Church, which can facilitate their contributions to the Hispanic congregations 
or to the total church. 

3. In 1978, the median age of the total U.S. popula ti on was 29.5 y ea rs of age. Th e Mexican - 
A merican median was 21.3 years ; the Puerto Rican on the mainland, 20.3 years; and the total 
Hispanic, 22.1. * 2 

4. Ministiy with Hispanic youth faces a wide range of challenges, including bilinguali sm, 
biculturalism , al ienation from many institutions, a low educationa l record, unemployment a nd 
much more. 


STRATEGIES 1. Local Hispanic churches shall promote sensitizing sessions between adults and youth, publicize 
educational opportunities in United Methodist colleges and universities, promote the Youth 
Sendee Fund and survey the full range of Hispanic diversity. 

2. The annual conference Council on Youth Ministries shall continue working toward the United 
Methodist Council on Youth Ministries’ recommendation that the councils in annual conferences 
have 5 percent ethnic minority membership. 


3. The National Youth Ministries convocation shall work with Hispanics to foster national Hispanic 
events and explore possibilities of a national Hispanic caucus for Hispanic youth. 

4. The General Board of Discipleship shall work with Hispanic church leaders to produce resources 
necessary for youth ministries, covering such issues as identity, cultural heritage of diverse 
Hispanic groups, family life and vocations from a Christian perspective. 

5. Youth will become effective participants in all committees, boards or councils created by the 
district, annual and jurisdictional conferences and general boards and agencies. 


2.3 Nurture: Young Adult Ministries 


OiyECTIVE Cultivate young adult ministries. 


RATIONALE 1. As stated in Goal 2.2 the median age of the total Hispanic population was 22.1 in 1978. 

2. Our Hispanic churches have a high percentage ofyoung adult dropout. The membership 

of young adults in the local church is low in comparison to the ratio of young adults in the 
total population. 


STRATEGIES 1. The General Board of Discipleship shall work with Hispanic churches and annual conference 

leaders to locate effective models for ministiy and conduct training sessions for leadership 
development. Appropriate resources shall be produced. 

2. The General Board of Higher Education and Ministry shall work with Hispanic church leaders to 
promote effective campus ministries. 


2.4 Nurture: Leaders 


OIQECTIVE Nurture lay leadership. 

RATIONALE 1. Increased demands for enlistment and training opportunities are reported among lavpersons, 
particularly in small and isolated Hispanic congregations. 

2. A gr eater number of capable laypersons is essential for gr owth and development of Hispanic 
churches. 
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2.4 Nurture: Leaders continued 


HISPANICS 


STRATEGIES 1. 


3. 

4. 

5. 


Annual conferences with Hispanics shall develop l eadei-ship seminars, including those which 
will certify laypersons in specific areas of ministiy among Hispanics. 

The General Board of Higher Education and Ministry shall continue support of the Hispanic, 
Asian, Native American (HANA) higher education emphasis. 

World Communion Sunday offerings shall support lay leadership development. 

The General Board of Discipleship shall work with Hispanic leaders and annual conferences to 
stage regional and national leadership training events for Hispanic laypersons. 

United Methodist Communications shall continue providing workshops in communications 
for lay leadership. 


3. Worship 


OmECTIVE 

RATIONALE 


1 . 


STRATEGIES 1. 


Promote Hispanic worship. 

For the most part, Hispanic churches have utilized translations or adaptations of worship foi ms 
which have not released the full potential of Hispanic Christians to evangelize and ctlebiate 
their faith. 

These forms have not attracted the most creative leadership within Hispanic communities. 

The General Board of Discipleship, in cooperation with Hispanic resource persons, shall create 
new worship resources expressive of the rich Hispanic Christian history and culture, enable local 
churches to create their own materials and conduct workshops for effective use of emerging 
resources^ 

The General Board of Higher Education and Ministry, in cooperation with Hispanic leaders 
and representatives of seminaries , shall use the avenues of ethnic center s to foster theologi cal 
reflection and programs conducive to Hispanic worship. Such work shall be conducted in 
conjunction with the Generafioard of Discipleship and its efforts to create new resources. 


4.1 Outreach: Community Service 


OBJECTIVE 
RATIONALE 1. 


2 . 


3. 


STRATEGIES 1. 


Foster community outreach in Hispanicclrurches. 

Hispanic churches have been nurtured on an individualistic and pietistic und erstanding of 
salvation of so uls ra ther than the transformation ofthe total person within a changed society. 

The interaction of Hispanic churches with their people has made more urgent the need for fu jler 
interpretation of God’s r edemptive work and a means of fulfilling God’s calling for service in 
the community 

The interlocking web ofissues includes congested housing, alienating education, unemployment, 
inequitable income, intergenerational gap, dropouts, drugs and much more. The scope ofthe 
challenges calls for solidarity among Hispanics and for c oalitions w it h the wider commun ity, as 
well as a faith which enables people to be co-workers with a redeeming God .' 1 

Annual conferences shall use such events as Pastors’ Schools an d workshops for laypersons to 
work with Hispanics who seek to facilitate emergence of an Hisp anic the ology' and action models 
for outreach ministries. 
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4.1 Outreach: Community Service continued 


HISPAN1CS 


2. The General Board of Church and Society shall work with Hispanic leaders and representatives 
of annual conferences to establish guidelines and priorities on issues which local churches and 
annual conferences can address and shall continue bringing before the total church the issues 
faced by Hispanic peoples. 

3. The General Board of Global Ministries shall work with Hispanic and annual conference leaders 

to locate new outreach ministries through programs such as the Indigenous Community 
Developers. —• 

4.2 Outreach: Human Rights 


OiyECTIVE Address human rights violations. 


RATIONALE 1. Hispanic Americans feel keenly the issues which emerge in countries a broa d where they have 
family and cultural ties. 

2. Many of these same issues have d omestic consequenc es, such as immigration which res ults from 

th e activities of U.S.-based multinational corporations in the Caribbean and in Central and South 
America or the deportation of economic refugees, comparable to the treatment of refugees in 
Southeast Asian countries. 


3. A th eological un d erstandin g of these issues and models for addressing them are beginning to 
surface among indigenous community and church leaders. 

STRATEGIES 1. United Methodist Church publications shall provide in formation on human rights violations i n 
English and Span ish languages available through such groups as the United Nations, 
Organization of American States and Amnesty International. 


2. Hispanic local churches shall review for adoption statements of support for victims of human 
rights and make public such statements. They shal l observe annually Human Rights Sunday, 
with related study and collection of offering for the programs. 

3. The General Board of Church and Society shall assist Hispanic local churches in mobilizing 
around such cases in the Hispanic communities as the Vieque s Island fishers, undocumented 
persons, Cubans persecuted for supporting normal relations with Cuba and so forth. 


5.1 Ministers: Enlistment, Training & Deployment 


OBJECTIVE Upgrade ministerial enlistment , training and deployment. 


RATIONALE 1. A continuing s hortage of adequately train ed Hispanic clergy exists among Hispanic 

congregations. 

2. Enlistment should include possibilities for ministries in the total mission of the church—with 
priority among their own peoples, as well as with other ethnic minorities, the white majority and 
pei'sons abroad. 


3. Current training pr ograms in seminari es and elsewhere need major changes if they are to 
facilitate the visions for service Godjs evoking in Hispanic c hurcfrleaders. 

4. The mobility of Hispanic peoples in the U.S. and the, interac tion betwe en Hispanics here and 
abroad call for review' of United Methodist practices in deploying Hispanic leadership! 


STRATEGIES 1. 


Annual conferences with significant Hispanic presence should dev elop q uadrennial goals for 
enlistment of Hispanic clergy. ^ 
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5.1 Ministers: Enlistment, Training & Deployment continued 


HISPANICS 


2. Annual conferences shall review the appointment of H ispanics who serve as associate past ors to 
insure equitable treatment and adequate support—both spiritual and financial. 

3. The General Board of Higher Education and Ministry shall work with Hispanics and annual 
conference representatives to review current procedures and criteria employed for orders and 
membership, with serious attention given to pastoral models with part-time worker/priest s and 
l ay pastors in Hispanic settings. 

4. The General Board of Higher Education and Ministry shall work with leaders in Hispanic 
churches, theological seminariesjmd ethnic centers to upgrade theolo g ical educ ation for clergy 
and lav persons in HispamcTninistries. 

5. The General Board of Higher Education and Ministry, in cooperation with the jurisdictional 
Colleges of Bishops, shall work with Hispanic leadership and annual conferences to develop 
plans for facilitating cj ergv move m ent in accordance with the demands of population growth, 
immigration, mobility and mission interaction issues. 

5.2 Ministers: Support 


OBJECTIVE Secure adequate ministerial support . 


RATIONALE 1. 


2 . 


The security and morale of Hispanic pastors and their families are affected by li mited sala ries 
and pensions. 


The support resources from many of their communities are severely limited. In 1978,21 percent 
of Spanish origin families lived in poverty, including 18.9 percent among Mexican-Americans, 
38.9 percent ofPuerto Rican families on the mainland, 15.1 percent of Cuban families and 
16.5 percent of Central and South American families. 


Even when educated and employed, Hispanics receive l ess for the same jobs as whites. 
Meanwhile, unemployment remains high. The problem is largely systemic. Hispanic movement 
to metropolitan areas on the mainland has resulted in 85 percent of them living in those areas 
at a time when jobs are disappearing. Between 1960-70 America’s 15 largest metropolitan 
areas lost 836,000jobs (down by 7 percent), while suburbs gained more than 3 million jobs 
(up 44 percent). Indications are that these trends continued into the 1970s. As jobs move from 
neighborhoods, transportation is limited, especially if one is employed during late hours when 
service can be restricted. The accumulation of those and other factors represent major 
impediments for local churches that wish to proride adequate ministerial support and strong 
programs. 5 The hurdles sketched on the mainland become even higher in the islands. 


3. Units within the connectional system must be activated to enable United Methodism to 

accomplish its mission through many Hispanic minister's presently distracted from their calling 
because of inadequate support. 


STRATEGIES 1. Hispanic local churches shall review their^tewardship and contributions toward adequate 
clergy support. 

2. Annual conferences, in cooperation with the General Board of Global Ministries and Hispanic 
representatives, shall review procedures and policies on salary support and make necessary 
adjustments. 

3. The General Board of Pensions, in cooperation with representatives of Rio Grande and Puerto 
Rico conferences, shall continue to review the status of pension programs of these conferences 
and explore possible measures necessaryTo upgrade therrT~ 
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6. Organization 


HISPANICS 


03JECTIVE 

Strengthen Hispanic structures through the denomination. 

RATIONALE 1. 

Effective work among Hispanic constituencies requires organizations which are explicitly 

Hispanic in composition and emphasis. 

2. 

Such Hispanic sensitivities include self-affirming the diversities in their midst, while allowing for 
interaction and cooperation among Hispanics. 

3. 

A lingering sentiment exists in The United Methodist Church which sees separate structures as 
segregation and references made to differences as divisive. At the same time, our faith prompts 
visions of a unity which acknowledges diversity. 

4. 

Hispanic participation at annual, jurisdictional and General Conferences remains weak. The life 
of the church and effectiveness of Hispanics will be enhanced by their inclusion at all levels of the 
denomination. 

STRATEGIES 1. 

General boards and agencies, as well as conferences, related to the Rio Grande and Puerto Rico 
conferences, shall be strengthened administratively, financially and in personnel. 

2. 

Hispanic caucuses within annual conferences, jurisdictions and in the general church shall be 
affirmed when no disciplinaiy structures are able to promote effectively the needs of Hispanic 
ministries. 

3. 

General boards and agencies of The United Methodist Church shall support ecumenical activities 
among Hispanics, designed to facilitate Hispanic ministries, including cooperative ventures with 
Roman Catholics. 

4. 

The National Division of the General Board of Global Ministries, in consultation with annual 
conferences and Hispanic leaders, shall promote a national strategy on Hispanic work, based on 
demographic considerations and theological reflections, and shall encompass the full range of 
the church’s ministry. 

5. 

Annual and jurisdictional conferences shall seek to increase Hispanic involvement in the life of 
the church at all levels, including the Council of Bishops. 


7 . Church Development & Buildings 


OiyECTIVE 

Improve Hispanic church facilities. 

RATIONALE 1. 

Many buildings now used by Hispanic local churches require repairs and major alterations. 

New buildings also are needed. Improved facilities would more nearly reflect the appreciation 
Hispanics have for their churches and would enhance their ministries. 

2. 

Hispanic congregations include persons who can utilize their skills and resources for the design, 
construction and support of building programs. Further, these persons have professional 
knowledge and abilities which could incorporate climatic, cultural and other special 
considerations into building plans. 

STRATEGIES 1. 

Annual conferences and the General Board of Global Ministries shall review with Hispanic 
leaders church extension and development policies and enable Hispanics to engage in church 
growth. 

2. 

The general boards and agencies working with Hispanic churches shall enable Hispanics to 
utilize indigenous architectural designs, Hispanic general contractors and suppliers and other 
community resources to empower Hispanic communities. 
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7. Church Development & Buildings continued 


HISPANICS 


3. The General Board of Global Ministries shall work with Hispanic leaders and annual 

conferences to locate and enlist new leaders in Hispanic communities who can be trained to do 
finance and field sendee, surveys and strategy planning. 

Notes: Hispanics 


1. Current Population Reports (CPR), Population Characteristics, Persons of Spanish Origin in the United States: 
March 1978 (Washington, D.C.: U.S. Government Printing Office,June 1979. Series P-20, No. 339), pp. 1,15. 
Hereafter, CPR. 

2. CPR, June 1979,17. 

3. CPR, June 1979 and September 1978 (Series P-20, No. 329), the periodic Advance Reports of the CPR (Series 
P-20), and A Study of Selected Socio-Economic Characteristics of Ethnic Minorities Based on the 1970 Census. 
Volume I: Americans of Spanish Origin, produced bv Urban Associates, Inc. (Washington, D.C.: HEW,July 1974. 
HEW Publication No. (Os) 75-120). 

4. Wayne A. Cornelius, “Causal Factors: U.S. Role in Promoting Mexican Migration,” Mexican Migi'ation to the U.S.: 
Causes, Consequences, and U.S. Responses (Cambridge, Mass.: Center for International Studies, Massachusetts 
Institute ofTechnology, 1978), pp. 31-36, and the North American Congress on Latin America (NACLA) publication 
on Immigration: Facts and Fallacies (NY: NACLA, 1977). 

5. CPR, June 1979, p. 12; U.S. Commission on Civil Rights, Improving Hispanic Unemployment Data: The 
Department of Labor’s Continuing Obligation (Washington, D.C.: U.S. Government Printing Office, May 1978), 
pp. 4,8; and U.S. Commission on Civil Rights, Puerto Ricans in the Continental United States: An Uncertain Future 
(Washington, D.C.: U.S. Government Printing Office, October 1976), pp. 57,61. 
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1. Evangelism & Church Growth 


OiyECTIVE Initiate new Native American churches and ministries. 

RATIONALE 1. United Methodism has not kept pace with growth or mobility of the Native American population. 

Between 1960 and 1970 those who identified themselves as Native Americans grew bv 51 percent 
to 792,730. At that rate, Native Americans would total 1,200,000 in the 1980 census. 

While a third of Native Americans lived in urban areas in 1960, nearly half lived there in 1970. 1 

In this same period a corresponding rate of growth in United Methodist Native American 
churches and ministries was not observed. 

2. In working with their people in churches and communities, many Native American United 
Methodists have a deepening awareness of God’s work through the churches and the need for 
more churches and ministries. 


STRATEGIES 1. Native American leadership, in cooperation with the General Board of Global Ministries and the 
General Board of Discipleship, shall survey evangelistic concepts and opportunities in annual 
conferences. Native American local churches shall seek to enlarge church attendance and 
increase their membership by 20 percent in the quadrennium. 
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1. Evangelism & Church Growth continued 


NATIVE AMERICANS 


2. Based on the surveys, annual conferences, in cooperation with the same resources as above, shall 
set quadrennial goals for a specific number of local churches for Native American ministries, 
along with due consideration for other forms of ministry such as mobile work, campus 
programs, satellite congregations and apartment ministries. Through the coordination of the 
General Board of Global Ministries, every effort wall be made to begin a total of 100 new Native 
American ministries in the quadrennium. 

3. Native Americtin and annual conference leaders, in cooperation with the General Board of 
Discipleship, shall offer workshops on evangelism and new' church development and wherever 
possible stage regional efforts beyond those conducted by annual conferences. 

2.1 Nurture: Resources 


OBJECTIVE Create resources and train leaders. 


RATIONALE 1. Curricular concerns are in such areas as evangelism; ministries for children, youth and young 

adults; and stewardship needs adaptation for effective use in Native American churches. Existing 
situations call for the creation of new resources relating to experiences of the people in small 
churches and in their environment. 

2. Native American leaders would welcome further training with indigenous leadership. Such 
training should include written materials and audiovisuals. 


STRATEGIES 1. The General Board of Discipleship shall work with Native American leaders in adapting existing 
materials or producing new curricula in evangelism, nurture, stewardship and worship and 
shall conduct training sessions in their use. 

2. The General Board of Discipleship, in cooperation with United Methodist Communications and 
Native American leaders, shall foster the use of radio and television as resources for outreach. 


2.2 Nurture: Children, Youth & Young Adults 


OBJECTIVE Cultivate children , youth and young adult ministries. 


RATIONALE 1. A larger ratio of Native Americans are in a low age level than any other age grouping. “Indians 
have 1.5 times as many children under 18 as the nation as a whole, even though the death rate of 
Indian children under five continues to be twice the rate of all American children. The continued 
(1971) high Indian birth rate—33 per 1,000 persons compared to 17.5 per 1,000 persons for the 
nation as a whole—is most evident in the rural areas where 50 percent of the population is under 
age 18.. .The median age for Indians has increased since 1960 from 19.1 to 19.9 for males and 
19.5 to 20.9 for females” as of1975. * 2 3 


2. A recognition of special needs and concerns of children, youth and young adults is growing 
among Native American United Methodists in the areas of education, employment, cultural 
tradition, physical and mental health and family life. 

3. Committed leaders w'ho can work in and through churches are emerging within Native 
American communities and churches. 


STRATEGIES 1. Native American local churches shall arrange programs which will highlight children,youth 
and young adult ministries, including their involvement in planning and staging programs as 
well as eventual participation in leadership roles of the church’s ongoing efforts. 

2. The National Youth Ministry Organization and young adult ministries shall create programs 
which will incorporate Native American leadership and outlook. 
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2.2 Nurture: Children, Youth & Young Adults continued 


NATIVE AMERICANS 


3. 

4. 

The general boards and agencies shall include Native American youth and young adults in all 
training programs for possible location of new staff and membership in the governing boards. 

The General Board of Discipleship shall work with annual conference and Native American 
resource persons to provide a national convocation on Native American youth and young adult 
ministries, and exploration shall be made into the possibility of forming Native American 
national youth and young adult caucuses. 

5. 

The General Board of Higher Education and Ministry, with leaders from Native American 
churches, educational institutions and annual conferences, shall create significant programs in 
campus ministries with Native Americans. 


2.3 Nurture: Adult Training 


OBJECTIVE 

Nurture adult leaders. 

RATIONALE 1. 

Adult leaders are sensitive to the need for training that wall enable them to strengthen Native 

American churches and ministries. 

2. 

Current leadership training programs need adaptations to the unique settings of Native 

American ministries. 

3. 

A greater pool of adult trainers among Native Americans would enable them to do their own 
training in the future. 

STRATEGY 

The General Board of Discipleship shall work with Native American and annual conference 
leaders, who will help adapt programs designed for leadership training and cross-cultural 
communication in church school teaching and administration, certified lay work stewardship 
for self-sufficient churches and small churches and, where deemed necessary, create new 
programs. 


3. Worship 


OiyECTIVE 

Enrich worship services and expand impact. 

RATIONALE 1. 

The long history of the deep life of worship within Native American churches has many rich oral 
and written resources which have not been adequately appreciated and shared. 

2. 

Concentrated examination and experimentation could uncover additional resources. 

3. 

United Methodist-sponsored studies into our liturgical heritage have suffered from a tunnel \nsion 
which traced only one white line back to the Bible and have overlooked the rich infusions made 
by such people as Native Americans. Such chauvinistic and pious scholarship, with the blessing 
of a denomination which prides itself on being inclusive, and the sanction from academic 
institutions must be rectified. 

STRATEGIES 1. 

The General Board of Discipleship shall work with Native American leaders to foster 
development of worship resources sensitive to Native American experiences and vision and 
shall expose students and collectors of United Methodist heritage in worship to these 
rich contributions. 

2. 

The Native American local church, until financial assistance from the General Board of 

Discipleship, shall work with annual conferences to train additional persons in the use of Native 
American worship resources. 
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4 . Outreach 


NATIVE AMERICANS 


OBJECTIVE 

Strengthen outreach services. 

RATIONALE 1. 

Faith among Native Americans has led to a new openness to serve God in outreach ministries. 

2. 

The social issues facing Native Americans are extensive and include family, housing, education, 
natural resources, legal rights, cultural renewal and interchanges and international coalitions. 

3. 

United Methodist Church general boards and agencies and Native American leaders see 
numerous challenging situations and avenues for service and witness. 

STRATEGIES 1. 

2. 

Native American local church leaders shall work with annual conference persons, the General 
Board of Church and Society, the General Board of Global Ministries and other appropriate 
agencies to conduct seminars on Christian witness through community services and to explore 
ways Native American churches can be more involved in mission interaction. 

The General Board of Church and Society shall work with Native American and annual 
conference leadere to develop guidelines and priorities on issues facing Native American 
communities and with the General Board of Global Ministries and Native Americans to create 
a crisis center wherever feasible, addressing especially such situations as alcohol and drug 
misuse, battered spouses, child abuse, mixed marriages and the needs of prisoners and their 
families. 

3. 

The General Board of Church and Society and the General Board of Global Ministries shall work 
with Native American leadere and annual conferences in providing multiservice centers in such 
areas as preschool religious training, tribal programs in child welfare, policies of adoption and 
foster care, nutrition programs for all ages, transportation for the needy, recreational and social 
outlets for the elderly, cultural studies, access to legal lights information, issues of treaties and 
political organizing. Efforts shall be made to stabilize programs through adequate training, 
community support and linkages with annual conferences and general boards and agencies. 


5.1 Ministers: Enlistment , Training & Deployment 


OiyECTIVE 

Increase numbers and improve effectiveness of ministers. 

RATIONALE 1. 

Of the 68 percent of the Native American United Methodist ministers who responded to a survey 
by the Studv Committee on Native American Ministries, 72.1 percent were 50 years of age or 
older. 

In the fall of 1979 only three known Native American United Methodist ministerial candidates 
were enrolled in seminaries. 

Unless current trends are changed, within a decade the 157 Native American United Methodist 
churches will be far short of the numbers of pastel's needed. 


2. Native American church members generally see seminaiy education as a sure guarantee of 
ineffective work within their churches. Drastic changes are needed in theological education if 
current educational requirements for orders and membership in conferences are to be 
maintained for ministers. 

3. Supplementary programs besides seminaiy are needed for ordained ministers and lay pastel's in 
Native American United Methodist ministries. 

4. Much wisdom among faithful pastors and communities is untapped for training Native 
American candidates for ministry by those in charge of training programs in seminaries and 
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5.1 Ministers: Enlistment , Training & Deployment continued 


NATIVE AMERICANS 


pastors’ schools. Unless current criteria for qualified trainers are upgraded, miseducation of 
Native American pastors will continue and able leaders wall not be recognized for the potential 
contributions they have to offer a denomination already facing desperate crises of confidence. 

5. As Native American churches emerge in various annual conferences, some in very isolated 
settings, questions concerning appointment across conference lines will become an issue. 

STRATEGIES 1. The General Board of Higher Education and Ministiy, with support of annual conferences, shall 
strengthen the International School for Native American Ministries. 

2. Non-Native Americans appointed to Native American churches and ministries shall undergo at 
least a two-week orientation for Native American w'ork at the International School for Native 
American Ministries. 


3. The General Board of Higher Education and Ministiy, in cooperation with the Association of 
United Methodist Theological Schools, and Native American leaders shall initiate changes 
necessary to improve training for Native American ministries. Such programs shall include the 
use of field experiences and supervised internships in and/or among seminaries. 

4. The General Board of Higher Education and Ministry, with the General Board of Discipleship 
and Native American leaders, shall review' the certification process for lay pastors and update it 
to comply with current needs. 

5. The General Board of Higher Education and Ministry, Native American clergy and laity, 
representatives from annual conference cabinets and the Council of Bishops shall review 
deployment of Native American clergy and explore measures which will facilitate effective 
movement of clergy to deal with changing needs and new opportunities. 


5.2 Ministers: Support 


OBJECTIVE Secure adequate support for clergy. 

RATIONALE 1. The average salary of Native American pastors, generally speaking, is totally inadequate. 

2. The support base within the Native American churches is weakened by small size and strained 
budgets. 


3. The limited community resources upon which churches draw support cannot be overlooked. In 
1975, Native American households headed bv males had a per capita median income of $2,453, 
which was 57 percent of the comparable white households. If the households were headed by 
women, the per capita income was $1,310, only 35 percent of white counterparts. It does not 
surprise us that 40 percent of the households lived in poverty, compared with 8 percent of the 
w'hite households. 


Unemployment patterns contributed to this disparity in income. In 1976,12.2 percent of the 
American Indians and Alaskan Native males were unemployed. This was two times the 
unemplovment of whites. Among women, the Native population had 15.6 percent 
unemplovment, which was 2.6 times the percentage of white w'omen. The teenage 
unemployment among Native peoples was as high as six times the white rate. 

The individual and household data are only symptomatic of pervasive patterns in education, 
housing and health issues. The persistent inequities have the momentum of history behind them, 
making our efforts to reverse them look spotty and sporadic. For immediate considerations, these 
factors contribute to the inadequate salaries of pastors. 3 


31 


IP 













NATIVE AMERICANS 


STRATEGIES 1. 


4 Ethnic minority churches generally have been the pockets in our society where faith was 
' undergirded and people refused to knuckle under but found strength to overcome evil w, h some 

measure of good. Focus on these churches and their ministerial leadership is therefore valid. 

5 The United Methodist connection^ system has the mechanism which can at least mitigate 
inequities within its ministerial ranks. The Missional Priority could activate that mechanism 
which can undergird co-workers. 

In consultation with Native American pastors and annual conferences, the General Board of 
Global Ministries shall review its procedures and criteria for salary suppoi and ma 
adjustments where necessary. 

2 Annual conferences with Indian ministers working in their midst shall provide salary, pension 
and insurance commensurate with salaries, pensions and insurance throughout the conference. 


OBJECTIVE Sjrengthen structuresfor Native American ministries^ 


RATIONALE 


1 . 


2 . 


3. 


STRATEGIES 


1 . 


2 . 


3. 


4. 


Native American mobility throughout the nation raises issues about existing structures created 
for local churches and pastors. 

The Study Committee on Native American Ministries has conducted a survey and drafted 
proposals for structures and programs intended to facilitate more effective ministries. 

The geographic dispersal of Native Americans throughout the country', the need for coordination 
hi planning 5 and cooperation in action and the lack of adequate disciplinaiy structures for 
national Native American work raise serious questions about the abilities of The United 
Methodist Church to respond competently to Native American challenges. 

At the same time, the Native American International Caucus has attempted such services as 

Uta. loc.fion of emerging le.de, ship, e m powe.™en, o. loe.i 

of many denominational programs—all this with no formal recognition as a United Method 

agency. 

Native American local churches; missionary conferences; annual, jurisdictional and general 
conferences; and general boards and agencies shall affirm, support and promote Native 
American caucuses, committees and task forces with United Methodist Native American 

leadership. 

Annual, jurisdictional and General Conferences, along with general boards and agencies, shall 
affirm, support and promote the Native American caucuses, committees and task forces with 
United Methodist Native American leadership. 

Jurisdictional conferences shall work with Native American leadership to create jurisdictional 
coordinators of Native American ministries. 

United Methodist Communications shall work with Native Americans to establish a national 
newsletter for purposes of communication concerning Native American concerns. 
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7 . Church Development & Buildings 


NATIVE AMERICANS 


OBJECTIVE 


Improve facilities and equipment. 


RATIONALE 1. 


3. 


Local churches are frequently not designed for the wholeness of the gospel, and this inhibits the 
possibilities of churches becoming more effective community centers for service and celebration. 

Local church buildings do not express the natural elements and rich cultures of Native American 
people and only remind them of cultures which have turned them against their own people or 
made them alienated from their lands. 

Many local church buildings are in disrepair and poorly equipped for church and community 
ministries, which most often cover vast regions. 


STRATEGIES 1. Native American congregations, in cooperation with annual conferences, shall review closely 

buildings which are donated and evaluate the cost and suitability of such buildings for 
ministries. 

2. The General Board of Global Ministries, in conjunction with those involved in evangelism, 
congregational development and outreach ministries, shall work with Native Americans and 
annual conferences to upgrade and renovate buildings and equipment for Native American 
ministries. 


3. The General Board of Global Ministries and annual conferences shall promote the emergence 
of Native American leader's in all phases of building programs, including survey, design, 
construction, uses, maintenance, finance and field services and strategy planning. 

4. The General Board of Global Ministries shall conduct consultations with Native American 
leaders on correlating new ministries with plans for* new facilities and equipment. 


Notes: Native Americans 


1. Urban Associates, Inc., A Study of Selected Socio-Economic Characteristics of Ethnic Minorities Based on the 1970 
Census , Volume II: American Indians (Washington, D.C.: Department of Health, Education, and Welfare July 
1974), pp. i, 15,16; U.S. Department of Commerce, Bureau of Census, “We, the First Americans” (Washington, 
D.C.: U.S. Government Printing Office, June 1973. Stock No. 2034-0043). 

2. Ibid., 19,23. 

3. Ibid. , 10; U.S. Commission on Civil Rights, The Navajo Nation: An American Colony (Washington, D.C.: U.S. 
Commission on Civil Rights, September 1975), esp. pp. 21-56. 
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1. Evangelism & Church Growth 


OiyECTIVE Strengthen evangelism and begin new congregations . 


RATIONALE 1. An enormous evangelistic opportunity exists among Pacific Islanders and Asian Americans. 

During the decade of the 1970s, immigrants and refugees annually totaled from 150,000-180,000. 
Although they grew bv 55 percent between 1960 and 1970 they may have grown by another 
75-85 percent between 1970 and 1980 and may total 4.5 million in the 1980 census. 

2. United Methodism faces a variety of evangelistic challenges in working with Pacific and Asian 
Americans. 

One of the greatest potentials for new church development exists among Koreans, whose annual 
immigration by the latter part of the 1970s was totaling 28,000-30,000. A total of six Korean 
United Methodist churches in 1976 had grown to more than 80 by 1979, with 20 or more 
congregations well on their way to becoming United Methodist churches. 
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1. Evangelism & Church Growth continued 


PAC/ASIANS* 


The Formosan immigration, approaching 20,000 annually by the late 1970s, is partly reflected in 
Five new congregations in three years, a rate which could accelerate with adequate cooperation. 

The Filipino immigration had risen to 38,000 annually by 1979. As these persons attend more 
and more urban churches in transition, United Methodism may have in them potential allies for 
church renewal in the inner cities. 

Although the Chinese-American population has almost doubled in the last decade, the number of 
their churches has remained at eight. At one point in the history of The United Methodist Church, 
there were more then 30. New church ventures could signal the rapid rise of Chinese-American 
United Methodist churches. 

The Japanese-American churches have remained relatively stable in number, though evidence of 
renewal could indicate a new phase of growth. The immigration and mobility of such Pacific 
Islanders as native Hawaiians, Samoans and Tongans offer great opportunities. East Indians, 
now totaling 15,000-17,000 in annual immigration, could present yet another kind of pattern 
with promise for church development or renewal. The more than 250,000 refugees from 
Southeast Asia between 1974-79 beckons the church to outreach and church development. 

STRATEGIES 1. The General Board of Global Ministries, working with representatives of annual conferences and 
leaders in Pac/Asian churches, shall conduct demographic surveys of Pacific and Asian 
American peoples and establish goals for new church development. 

2. The General Board of Discipleship, in cooperation with leaders in annual conferences and 
Pacific and Asian American churches, shall stage consultations on biblical and theological 
foundations for evangelism and train leaders in evangelism and church development. 

3. Pacific and Asian American local churches shall establish goals for membership growth for each 
year of the quadrennium. 

4. Annual conferences and general boards involved in church development and growth shall w'ork 
with leaders in Pacific and Asian American churches to explore various models for new' 
churches, including multiracial, multicultural churches found in Hawaii and other centers of 
Pacific and Asian Ameiican populations. 

Annual and jurisdictional Asian caucuses, the national ethnic caucuses and the National 
Federation of Asian Americans should be included among those consulted for Pacific and Asian 
American church growth. 

2.1 Nurture: Resources 


OBJECTIVE Develop resources for all ages. 

RATIONALE 1. Local congregations continue to call for printed materials and audiovisual resources which speak 
more directly to their situations and aspirations. 

2. Given their cultural traditions which have emphasized education, their communities have many 
experts in education and leadership training which could be mobilized for church ministry. 


STRATEGIES 1. The General Board of Discipleship shall continue involving Pacific Islanders and Asian 

Americans in developing new educational materials for all ages and, wherever feasible, shall 
work interdenominationally and ecumenically. (*) 


(*) “Pac/Asians” wall represent an abbreviation of Pacific Islander's and Asian Americans, as wall 
“Pacific and Asian Americans.” 
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2.1 Nurture: Resources continued 


PAG/ASIANS 


2. The General Board of Discipleship, in cooperation with Pac/Asians and representatives 

of annual conferences, shall stage workshops for lay and clergy which will train teachers and 
administrators in the effective use of existing and new materials? prepared with ethnic 
sensitivities in mind. 

3. Local church leaders, annual conference staffs and jurisdictions shall conduct district, conference 
and jurisdictional workshops for the training of teachers and administrators, utilizing Pac/Asian 
leadership. 

4. United Methodist Communications, in cooperation with the General Board of Discipleship, shall 
conduct training sessions for Pacific and Asian Americans in the use of radio and television for 
Christian ministrv and, where possible, shall relate efforts in the U.S. to resource leaders in Asia 
and the Pacific Islands. 

2.2 Nurture: Youth Ministries 


OBJECTIVE Cultivate youth ministries. 


RATIONALE 1. Pacific and Asian American churches have a growing number of youth who need to serve and be 
served bv the church. 

2. Youth are not only f uture leaders but often represent a great asset for current ministries of a 
congregation, enriching evangelism, nurture, worship, outreach and stewardship. 

3. Young Pacific Islanders and Asian Americans face many challenges in adjustment as they 
become aware of their rich cultural heritage and are caught in the tensions of this heritage and 
their adopted cultures. 


STRATEGIES 1. 

2 . 


3. 

4. 


Local churches shall continually emphasize youth ministries. Such emphasis will involve youth 
in the total process of planning, decision-making, implementation and evaluation. 

Local churches, in cooperation with annual conference leaders, shall stage programs for mutual 
enrichment of local youth ministries and create avenues of infusing the contribution of Pacific 
and Asian American youth into conference life. 

Local churches shall observe Student Day to promote involvement of youth in local church 
ministries and enlist potential candidates for ministry. 

The General Board of Discipleship and the General Board of Church and Society shall work with 
leaders in vouth ministries to stage regional and national training sessions in evangelism, 
worship, stewardship and outreach ministries. 


2.3 Nurture: Young Adult Ministries 


OmECTIVE 


Cultivate young adult ministries. 


RATIONALE 


1. Most Pacific and Asian American churches have not developed work with young adults. 

2. The young adults in these communities represent a wide spectrum of social and economic 
pursuits, challenging the church to engage in new ministries. 

3. The denomination at all levels has neglected the vast resources of young adults in the Pacific and 
Asian American churches. 


STRATEGIES 1. 


The General Board of Discipleship shall train annually at least 20 Pacific and Asian American 
consultant-trainers in young adult ministries. 
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2.3 Nurture: Young Adult Ministries continued 


PAC/ASIANS 


2. The local churches shall review their work with young adults and consult conference and general 
board resources to strengthen young adult ministries. 

3. Annual conferences shall assist local churches in staging interchurch workshops and retreats for 
young adult ministries. 

4. The General Board of Discipleship, in cooperation with leaders in Pacific and Asian American 
churches and annual conferences, shall stage regional and national events to promote effective 
young adult ministries. 


3. Worship 


OmECTIVE 


RATIONALE 1. 


2 . 


3. 


4. 


Enrich worship practices and resources. 

The manner in which European and U.S. models of the liturgy have been used has largely stifled 
the vitality of worship in Pacific and Asian American churches. There has been a lack of 
meaningful relationships with the cultures, struggles and aspirations of these peoples. 

The United Methodist Church is depriving itself of the spiritual contributions of Pacific and Asian 
American Christians. 

Beginnings are being made in relating worship celebrations to the history and hopes of the 
Pacific and Asian Americans. 

Most Pacific and Asian American churches have specific needs and problems which have not 
been adequately provided for by The United Methodist Church. 


STRATEGIES 1. 


The General Board of Discipleship shall develop multilingual worship materials, especially 
hymnals and books of worship, while fostering Pac/Asian theological understanding and skills in 
their uses. 

The General Board of Higher Education and Ministry shall work with the General Board of 
Discipleship in promoting recognition of Pacific and Asian American Christians to theological 
education with examples of fundamental and creative work in worship. 

The General Board of Discipleship shall work with local churches and annual conference 
leadership to locate resource persons whose contributions could be extended to other local 
churches and the church at large. 


4.1 Outreach: Community Service 


OiyECTIVE Deepen and expand community services. 

RATIONALE 1. The prevalent stereotype of Pacific and Asian Americans is that they do not have social problems. 

Hence, many people facing serious needs can be overlooked by the churches in their outreach 
minis fries. 

2. The elderly in the Asian American communities are but one illustration of a neglected group 
because of the easy assumption that cultural traditions which called for care of the elderly are 
still at work. Many who have resided here many decades are “orphaned” because marriageable 
spouses were not allowed to immigrate during periods of racist immigration policies. Years 
of exploitation in their work have left them with meager resources, lack of educational 
opportunities, language disabilities and cultural isolation. The recent immigration of Pacific and 
Asian Americans has brought a dramatic increase in the numbers of elderly who have their own 
set of needs. 
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4.1 Outreach: Community Service continued 


PAC/ASIANS 


it— 


3. Additional social issues face Pacific and Asian American communities. In their own way, 
churches continue playing the role of immigration officer, employment agent, housing authority, 
political educator and organizer, tour director here and abroad, social welfare officer', cultural 
and community leader- and much more, as they seek to address the broad needs of their people. 

4. Although community organizations and churches include budding and. albeit at times, fragile 
coalitions among Pacific Islanders and Asian Americans, much work remains in the area of 
intergroup relations. At many points, affiliations in churches can be among the most conducive 
to community and concerted action. 


STRATEGIES 1. 


2 . 

3. 


4. 


Local churches shall survey models for ministries to such groups as the elderly, taking into 
account alterations in facilities and equipment which may be required as well as programs 
offered. Churches shall consult available resources in their conferences and in the General Board 
of Global Ministries for implementation of programs. 

Annual conferences shall stage workshops and seminars to surface issues * mobilize pei’sons foi 
action and constantly relate community services to celebration, nurture and stewardship. 

Wherever annual conference programs are not feasible, the General Board of Global Ministries, 
the General Board of Church and Society and the General Board of Discipleship shall work 
cooperatively, if possible, in deepening commitment of Pacific and Asian Amei lean chui ches to 
communitv services. Such efforts shall be conducted with representatives of local chuichcs in 
planning and implementation. 

Annual conference and jurisdictional caucuses, national ancestry caucuses and the National 
Federation of Asian American United Methodists shall be supported by general boards and 
agencies in their effort to promote intergroup accord in the context of faith in action. 


4.2 Outreach: Mission Interaction 


OBJECTIVE 


Empower churches for mission interaction. 


RATIONALE 1. When Pacific and Asian Americans see problems within and across the Pacific Ocean, they 
who have been “objects of mission’ 1 are likely to turn the “needy” into the same rather than 
participating in a “mutuality of mission” or in mission interaction. 

2. Immigration of Pacific and Asian Americans enriches ties between communities here and 
abroad. 

3. The interaction of corporations, the military, intelligence and cultural organizations across and 
within the Pacific have devastating consequences for Pacific Islanders, Asians and Asian 
Americans. 


4. Leader's among Pacific Islander's and Asian Americans are beginning to wor k from a Christian 
basis to address inter actions which manipulate and exploit people at home and abroad. 

5. Pacific and Asian Americans are fr equently overlooked as resour ces and participants in the 
church’s work in mission interaction. 


STRATEGIES 1. The General Board of Church and Society and the General Board of Global Ministries shall work 
with leaders in Pacific and Asian American local churches and annual conferences to survey 
issues and train leaders for Christian action in issues of human rights at home and abroad. 
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4.2 Outreach: Mission Interaction continued 


PAC/ASIANS 


Annual conferences shall be altered to work with Pacific and Asian American leaders who could 
offer leadership to conferences in outreach ministries on issues which correlate domestic issues 
with overseas developments. Many of these leaders have struggled with the interrelation of 
domestic and international issues in their personal lives, their families and their communities 
and have academic training and professional experience in working with these issues. 


3. 


The General Board of Higher Education and Ministry shall work wdth Pacific and Asian 
American leaders who have contributions to offer in the conduct of theological education with a 
sensitivitv to Pacific and Asian American concerns. 


4. 


The General Board of Higher Education and Ministry and the General Board of Global Ministries 
shall develop programs by which young Pacific and Asian American leaders in their churches 
may be enabled to study abroad the language, history, cultures and social developments of their 
ancestoi-s. Wherever feasible, employment shall be related to study. 


5.1 Ministers: Enlistment 


OmECTIVE 

RATIONALE 


Enlist more Pacific and Asian American clergy. 


1 . 

2 . 


There is a shortage of Chinese and Japanese clergy, fluent in several languages. 

Evangelism and new church development wall increase the need for more Pacific and Asian 


American clergy. 


3. 


Younger generations will need young clergy among their ranks who are equipped to work wdth 
these second-, third- and fourth-generation constituencies. 


STRATEGIES 1. 


Local churches shall establish quadrennial goals for enlistment of new candidates for ministry 
and shall initiate programs of support and encouragement for candidates. 


2 . 


Annual conference boards of the ministry and cabinets shall work with local Pacific and Asian 
American churches in enlistment, support and training, with special sessions to review current 
practices and establish new procedures. 


3. 


The General Board of Higher Education and Ministry, through its Division of Ordained Ministry 
and the Office of Vocation and Career/Life Planning, shall stage retreats with potential 
candidates and current seminarians for encouragement and guidance. Such efforts shall make 
specific attempts to address the needs of female candidates. 


5.2 Ministers: Training 


OiyECTIVE 


Upgrade training for effective ministry. 


RATIONALE 1. 


Great inequities and variations exist among seminaries and conference boards of the ministry 
concerning recognition of academic credits, orders and membership of those from abroad. 


2 . 


Pacific Islanders and Asian Americans need training for w'ork in their communities and in the 
larger church and on issues which involve domestic and international dimensions. 


STRATEGIES 1. 


The General Board of Higher Education and Ministry shall work wdth Pacific and Asian 
American clergy, seminaries and annual conference boards of the ministry to establish guidelines 
on sound and equitable transfer of academic credits, ministerial orders and conference 
membership. 
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5.2 Ministers: Training continued 


PAC/ASIANS 


2. The General Board of Higher Education and Ministiy, in cooperation with Pacific and Asian 
American clergy and representatives of centers and seminaries, shall promote changes in 
theological education which will enable clergy to be effective ministers in their communities, the 
larger church, this society and countries abroad and shall empower centers to make 

contributions toward these ends. 

3. The General Board of Higher Education and Ministry' shall work with Pacific and Asian 
American leaders and representatives from the Association of United Methodist Theological 
Schools to enroll all students in courses which would sensitize them to ethnic minority histones, 
communities, cultures and church work as part of the graduation requirements. 

4. Annual conferences and seminaries shall offer pastors’ schools, workshops and conferences on 
effective Pacific and Asian American ministries. 


5.3 Ministers: Deployment 


OBJECTIVE Facilitate effective deployment qfclergy. 

RATIONALE 1 In order to meet opportunities in evangelism and new church development and to cope 

adequately with population mobility and shifting demands of communities, a more effective 
nationwide deployment process for Pacific and Asian American clergy' will be required. 

2. The appointive system within the annual and jurisdictional conferences requires further 
development for effective deployment of leadership. 


The General Board of Higher Education and Ministry, with representatives of Pacific and Asian 
American membei-s and clergy, the Council of Bishops and annual conference cabinets, shall 
review current practices and policies and explore a national appointment procedure which can 
realize the great possibilities in evangelism and church development facing the denomination. 


6.1 Organization: Emergency Structures 


OBJECTIVE 


Create emergency structures . 


RATIONALE 1. 


2 . 


3. 


4. 


The extraordinary opportunities for developing and strengthening Pacific and Asian American 
churches and the need for coordinating diverse issues within congregations place strains upon 
disciplinary' structures. 

The Pacific and Asian American movement in The United Methodist Church has provided 
numerous services to general boards and agencies, annual and jurisdictional conferences and 
ethnic caucuses. The contributions include the empowerment of groups, communication, 
interethnic dialogue, coordination of regional and national programs, mobilization of 
leadership, promotion of programs of the denomination and much more. 

The National Federation of Asian American United Methodists is not a disciplinaiy structure but 
warrants serious examination as a supplement to existing disciplinary organizations available to 
promote ethnic ministries. 

No provisions are available to renew structures and strategies for coordination of Pacific and 
Asian American ministries, nor is evaluation of existing structures available for critical scrutiny. 


STRATEGY 


The General Conference shall be petitioned to adopt enabling legislation to create a structural 
unit within The United Methodist Church to carry out effective ministry to Pacific and Asian 
American churches. 
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6.2 Organization: Ecumenism 


PAC/ASIAN S 


OiyECTIVE Strengthen ecumenical ventures . 


RATIONALE 1. The history of Pacific and Asian American church groups has involved local independent works, 

denominational efforts focusing on single national ancestry groups, denominational 
organizations which combined various national ancestry groups, interdenominational structures 
for single national ancestry groups and, in recent years, an interdenominational and ecumenical 
effort which crosses national ancestry groups. 


2. Although strength lies in each effort, current domestic and international developments call for 
ecumenical efforts crossing national ancestry lines. 

3. Further, in the future, intercultural dialogues and exchanges will promote interreligious 
affiliations and conversations. 


STRATEGIES The general boards and agencies shall work with indigenous Pacific and Asian American efforts 
to overcome ancient animosities in cooperative ventures and to promote effective ministries and 
fulfillment of the churches’ missional outreach. 


7. Church Development & Buildings 


OiyECTIVE Provide adequate facilities. 


RATIONALE 1. Development of new churches raises questions concerning current practices for tenant 

congregations and the sale of property to new groups. 

2. Many Pacific and Asian American church buildings need repair, and some congregations need 
new facilities because of growth. 


STRATEGIES 1. The General Board of Global Ministries, in consultation with leaders of annual conferences and 
local churches, shall stage consultations on uses of church buildings, transfer of property, need 
for new facilities and potential demands of new congregations, in order to revise, where 
necessary, practices and policies in the conferences and the general board. Under no 
circumstances should Pacific and Asian American local churches be expected to assume the 
burden of maintaining deteriorated buildings, sometimes called “white elephants.” 

2. The General Board of Global Ministries shall train Pacific and Asian Americans in church 

extension planning, design, construction and finance and field service. Annual conferences shall 
be altered to potential new leadership in these areas for conference work. 


SUGGESTED IMPLEMENTATION 


LOCAL Local churches, whether ethnic minority, racially mixed or predominantly white, shall study the 

CHURCHES Missional Priority document and locate precise ways they can be involved. The strategies should be 
seen only as starters which may evoke local adaptations by way of additions. Attention is called to 
representatives of annual conferences and leaders in ethnic churches mentioned in the document. 
Local members should be enlisted, nurtured and suggested to appropriate bodies. Studies on the 
foundations and intentions for the Missional Priority should deepen the faith and commitment of 
members. 
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address the responsibility of the Missional Priority. 


IM PLEMENTATION—ADMINISTRATION^ 

The General Council on Ministries. 

Coordinating Committee. Funding 

Resources. The plan as approved calls for a Missional Priority Fund (an apportioned benevolence), 

$5 million for each year of the quadrenmum. 

Promotion. Up to $250,000 of the 

Distribution. 
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local church in the annual conference. 

The criteria for submining a proposal and for qualification for funding shall be developed by the 
annual conference Ethnic Minority coordmatmg committee. 

A minimum of 70 percent of the Missional Priority Fund shall be transmitted to the General Council on Finance 

and Administration and allocated as follows. 

Prior claim: 

A An amount not to exceed $250,000 for promotion. 

, u.,o 7 5 o yearly to be distributed to the General Board of Pensions, commencing 
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IMPLEMENTATION—ADMINISTRATION continued 


Distribution after prior claim: 

A. 92.5 percent to the general program boards according to the following formula: 

1. To the General Board of Discipleship for program components in worship, evangelism, church 
growth, nurture, Christian education and leadership development—21 percent. 

2. To the General Board of Higher Education and Ministry for program components in enlistment, 
education, training, orders and membership—21 percent. 

3. To the General Board of Church and Society for program components in outreach training—10 
percent. 

4. To the General Board of Global Ministries for program components in outreach, building and church 
development and salary support—48 percent. 

No more than 10 percent of Missional Priority funds received by a general agency shall be used for 
administration. 

B. 7.5 percent to be transmitted through the General Council on Finance and Administration to the General 
Council on Ministries to be available to general program agencies, caucuses and annual conferences for 
emerging opportunities. The criteria for applications for an allocation to a project/program shall be 
developed by the coordinating committee in consultation with the General Council on Ministries. 

Applications for an allocation must carry the recommendation of either a general program board or 
agency, a caucus or an annual conference. The General Council on Ministries and/or the coordinating 
committee shall not amend or alter an application. Distribution of funds shall be made by the General 
Council on Ministries, upon recommendation of the coordinating committee, based on criteria set by the 
coordinating committee and the General Council on Ministries. 

Coordination 

The General Council on Ministries shall be responsible for convening the Ethnic Minority coordinating committee. 
This committee shall work cooperatively with all general boards and agencies and annual conferences involved in the 
program of the Missional Priority, “Developing and Strengthening the Ethnic Minority Local Church,” and shall report to 
the General Council on Ministries at least annually. 

Membership of coordinating committee 

The coordinating committee shall be amenable to the General Council on Ministries. 

There shall be three representatives from each of the four general program boards, elected by the boards.: 

2 board members 
1 staff'member 
Total of 12 persons 

Two representatives (one staff and one board member) from: . 

General Commission on Religion and Race 2 

General Commission on the Status and Role of Women 2 

United Methodist Communications 2 

Three representatives (2 council members and 1 staff General Council on Ministries) 3 

The General Council on Ministries shall select two of its members, one of whom shall be 

elected as chairperson. _ 

Total 21 

At least one representative from each of the above agencies shall be an ethnic minority person. 

43 






















IMPLEMENTATION—ADMINISTRATION continued 


The General Council on Ministries shall insure that each of the four ethnic minority groups is represented by at least 
two persons. 

General Council on Ministries responsibility 

1. The General Council on Ministries shall receive reports from the coordinating committee on work done by 
annual conferences and general program agencies. 

2. The General Council on Ministries will cooperate in development of criteria for allocation of Section B (the 7.5 
percent as explained above) of the apportioned benevolence. 

3. The General Council on Ministries will cooperate in development of criteria for evaluation of the pi ioi ity. 

4. The General Council on Ministries will approve the budget for promotion and benevolence interpretation of the 
priority. 

5. The General Council on Ministries shall coordinate and insure the implementation of the Missional Priority 
program, “Developing and Strengthening the Ethnic Minority Local Church.” 

Duties of the coordinating committee 

1. Coordinate the implementation of the Missional Priority program through boards, agencies and annual 
conferences, in cooperation with the General Council on Ministries. 

2. Receive annual reports from general boards and program agencies. 

3. Set criteria for evaluation. 

4. Report to the General Council on Ministries annually. 

5. Develop criteria for approval of programs/projects submitted, in cooperation with the General Council on 
Ministries. 


Monitoring 

The General Commission on Religion and Race and the General Commission on the Status and Role of Women shall 
be responsible for regular monitoring function in the general church and annual conference agencies, in accordance 
with their disciplinary mandate, and shall report findings annually to the boards and agencies and the General Council 

on Ministries. 


Evaluation 

The ethnic minority coordinating committee, together with the General Council on Ministries, shall develop the 
evaluation process. The criteria for evaluation shall be filed with the General Council on Ministries. The evaluation 
report shall be filed by the Ethnic Minority coordinating committee with the General Council on Ministries at least 

annually. 
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